ROTARY INTERNATIONAL DISTRICT 7040 ROta ry
LEARNING & DEVELOPMENT TEAM District 7040

MISSION: The mission of the District Learning & Development Team (LDT) is to provide all
Rotarians in the District with learning events that will increase their skills and knowledge in
support of club service.

VISION: The vision of the LDT is to build and continually improve a training program that will
educate, support, and inspire Rotarians to achieve their club, District, and Rotary International’s
goals.

LDT STRUCTURE:

- The team will be composed of 12 highly qualified, motivated Rotarians with
representation from the Ontario, Quebec, and Northern New York regions. The PDG
who serves as Area Governor of Nunavut will be a member of the team.

- Members of the team may serve as trainers as they are qualified and desire.

- The team will identify and employ resource persons to support its activities as
needed.

- At least one member of the team will manage training event logistics.

- To the greatest extent possible, decisions will be arrived at by consensus.

- There will be two Co-Leaders for continuity and succession.

- The team will meet at least monthly and/or as needed.

LDT FUNCTIONS:

- Plan, construct, and deliver high quality District training events to include but not
limited to Area Governor/Committee Chair development, President-Elect training,
Secretary-Elect training, and District Training Assembly.

- Recruit and train qualified Rotarians to serve as trainers.

- Reach out to clubs to identify their training needs and develop activities to meet
those needs.

- Coordinate closely with the District leadership to ensure that team activities are
meeting the leadership’s expectations.

- Continually research internal and external learning and development resources and
materials that will improve the effectiveness of training activities.
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